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Introduction  

Throughout the pandemic we continued to support families without disruption to our  
service. We helped families to flourish in Dorset and surrounding areas, by providing    
parent infant relationship services from conception to age two, online and in person. 
These services included Parent Infant Psychotherapy, Health Visitor led peer support 
groups and Attachment focused Infant Massage Classes. 
 

DorPIP was established in 2017 by founder and CEO Viv Allen to fulfil a local need for   
parents and infants who are struggling to form safe, secure relationships. Viv was           
determined that infants and their parents should continue to receive our specialist      
support at a time when many services were stopped or disrupted. Viv says: 
 
 

 “The pandemic was a pivotal phase in our de-

velopment. We have built up a robust team of 

specialists and secured the funding from grants 

and donations to continue to run our ser-

vices.  In 2020 we saw double the number of 

families as we did in 2019.  Our expectation is 

that this will continue to grow. We actively seek 

connections with statutory and community vol-

untary early years services to make sure that 

pathways to referral are easy to follow for pro-

fessionals and families’‘. 

 

 

This report outlines the outcomes and impact of the 

work we have undertaken between June 2020 and May 

2021. We also set out our plans for future development 

of our unique parent infant relationship service.  
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‘It is no exaggeration to say that DorPIP owes its existence to 

Viv, whose passion and tireless work in establishing and   

maintaining the network has been exemplary. There are three 

areas in which she excels. First, Viv is a wonderful networker, 

who spends time ensuring that any trustees, committee   

members, interested local parents, professionals and others 

are informed and engaged in the activities of DorPIP. Second, 

as a down-to-earth fundraiser, Viv has ensured the charity 

stays solvent. Finally, she is committed to ensuring that DorPIP 

adheres to best practice, keeping abreast of current evidence and recommended           

procedures. Further, throughout the pandemic, Viv has kept the show on the road, coping 

with less access to support than usual herself, but ensuring continued access to support 

for the parents and infants who need it. Big change starts small, and I am sure you will 

agree that this Impact Report demonstrates how DorPIP continues to grow year on year, 

making great strides in the services that Dorset is able to provide to families that need a 

helping hand’. 

A message from our Patron, Dame Sarah Cowley DBE                      
Emeritus Professor of Community Practice Development, Kings College, London   

It’s not all work and no play at DorPIP! 

Despite being postponed due to Covid-19, we had an eager team who raised a whopping  

£1293 whilst tackling a 5k inflatable obstacle course!  
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Our Vision 

To help create a society in which babies can 

flourish through sensitive, attuned            

parenting, early bonding and healthy   

attachment, to give children the best       

possible start in life.  

 

 

Our Objectives 

 To help parents and primary carers form a more secure attachment 

with their baby through psychotherapeutic intervention, infant 

massage classes and parent support groups. 

 To promote the importance of attachment and investment in very 

early relationships, to improve life outcomes for children. In 

particular DorPIP will raise awareness amongst professionals, 

commissioners, investors and policy makers. 

 To educate other professionals in supporting secure attachments 

between infants and their primary carers, through the 

identification of attachment difficulties and the skills used to facilitate 

better attachments. 

 To routinely monitor the outcomes of our services with clients, 

ensuring the best quality of service is provided for babies and their 

families. 
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Parent-Infant Relationship Psychotherapy 

Talking Therapy is well known for its evidence based therapeutic value 

to individuals who undergo psychotherapy. DorPIP is an attachment     

Informed, formulation-based service, meaning that we do not prescribe 

therapy—rather we empower parents to reflect on the emerging             

relationship between them and their baby. Our therapists have a diverse 

range of skills, as one size does not fit all, therefore we are able to tailor 

our service to meet the needs of individual families.  

We offer parents a non-judgemental, confidential, safe space to discuss 

challenging thoughts and feelings. They can share concerns about       

becoming a parent, attachment and bonding with their baby.  Exploring 

any stressors on the care giving relationship, the affect that may have on 

their child and confidence as a parent. Parents can meet online or in 

person with our highly qualified and experienced parent-infant             

relationship therapists. Families remain open to our service until their 

child reaches age two, having on average 10-12 psychotherapy sessions. 

What we Do 
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Attachment Led Infant Massage Classes 

We only offer Infant Massage classes run by facilitators who have been 

trained and are qualified through the International Association of Infant 

Massage. Their philosophy is to promote the positive nurturing touch 

and communication, where parents are respected as the experts of their 

own child, with the child as their teacher.  Each 5-week course is aimed 

to promote bonding and attachment through warm interactions and  

positive nurturing touch between parents and infants. Parents are also 

encouraged to share phone numbers and form a close bond as a group.  

Facilitated Peer Support Groups 

Through connections with other selected providers, we can refer families 

to a wide variety of groups throughout the BCP and Dorset area. Offering 

parents groups which focus on feeding advice, baby sling wearing,        

connecting with nature and pre & post birth coaching for Dads. These 

groups are facilitated by trained experts who foster a sense of connection 

and shared experience between members. In addition, we also              

commission our own peer support groups at selected venues. 

What we Do 
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(information taken from Family Links, Impact Report 2016/2017) 
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 43% 

Poor emotional health is linked with higher rates of smoking, drinking and 

cannabis use among children aged 11–15. 

Children who have externalising behaviour difficulties are more likely to leave 

school without any qualifications, become teenage parents and report       

troubles with their finances. 

of children on community orders have emotional or mental health needs  and 

over half of children in custody have a diagnosable mental health disorders. 

Children with a diagnosed emotional disorder are four times as likely to have 

poor physical health compared to those without.  

Children receive a clinical diagnosis for a mental health, behavioural or      

emotional problem. 

Why Babies Matter 

With good mental health, we have the resources and resilience to 

manage challenges, maintain our mental and physical health, be   

responsible citizens who can fulfil our potential and enjoy positive 

relationships. Mental health starts in the womb. 

Two key aspects of positive parenting, parental warmth and responsiveness 

to distress, are shown to predict children’s socio-emotional functioning.  

Social and emotional wellbeing is related to academic attainment, earning 

potential and resilience for life. 

Positive socio-emotional wellbeing is a protective factor for the                 

development of mental health problems and risk-taking behaviour.  



 9 

The good news is that for most children, they can form a secure relationship with a 

sensitive and nurturing adult, giving them a strong foundation to develop physically 

and mentally.  

 

This is not true for approximately 34% of babies. The Office for National Statistics           

reports 2638 babies were born in Dorset and 3000 were born in Bournemouth,    

Christchurch and Poole in 2020. A total of 5638 babies. We can, therefore, deduce that 

1916 babies in our area are at risk of insecure attachment every year.  

 

A staggering 1916 babies are at risk of forming an insecure   

attachment every year in Dorset, with all the repercussions that 

will impact their health, wellbeing, academic and economic 

achievements as well as future relationships. 

 
We recognise there is a long way to go before all children are supported to have the 

best possible start in life especially when statutory children and young people        

services remain stretched between 0-25 years. We are working hard to reach out    

directly to those families we can help and form partnerships with key stakeholders to 

help families flourish. 

Dorset 
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In 2020/21 we’ve been busy…... here are some of our results 

A total of 170 people directly benefitted from 

our service 

24  

families received 1:1 

talking therapy  

41  

families attended     

facilitated peer       

support sessions in 

person 

266  

online talking therapy 

sessions 

14  

families attended infant 

massage course online 

and in person 

One plus side to working from home was that more Dads than ever before were 

able to access our services and attend sessions with their partner or alone. 
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There are multiple factors that impact the care giving relationship including biological, 

environmental and relational. Stressors on the parent-infant relationship are used as 

part of the referral criteria as completed by professionals. The presence of 4 or more 

factors would indicate a family who could benefit hugely from our support. 100% of our 

clients have at least one risk factor and 60% have over 4 risk factors. Some of these         

Include: 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Other prominent risk factors are, as identified by referrers: 
 Baby is not consistently receiving adequate care & nurture  
 Baby is struggling to make and maintain eye contact 
 Baby’s cries & cues are not understood by parent 
 
It is our role to help parents to sort the wood from the trees, or the crying from       
communication. Helping parents to be emotionally attuned and sensitively responsive 
to their baby’s needs, managing their own needs, desires and expectations as well as 
those of their baby. This year has certainly presented lots of opportunity for us all to  
become more sensitively attuned to our needs while finding flexible and creative        
solutions to meeting those needs.    

33% experienced 

chronic parental 
anxiety & stress 
during pregnancy 

44% are socially 

isolated. 

16 % have a 

physical disability 

29% are survivors 

of adverse child-
hood experiences 
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Outcomes for baby’s and their parents 
For families with higher needs 1:1 Parent infant psychotherapy facilitated significant 
changes to the parent infant relationship: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Group work is hugely valued: 

 

 

1:1 Talking 

Therapy 

39% of families 

have a 

‘Compromised 

to Disturbed’ 

relationship 

61% of families 

had a ‘Strained 

to Concerning’ 

relationship 

100% state 

their relationship 
with their baby 
has   Improved  

80% state     

feelings of loneli-
ness have reduced 

85% believe the need 

to contact statutory pro-
viders has reduced, as 
they had received the 
reassurance they were 

looking  for 

‘I don’t hate my baby anymore, I want to get to know her 

now, you have helped me to see her for who she is and what 

she needs. I know I can now provide that for her’ 

83% of families 

have a ‘Well 

adapted to Good’               

relationship’ 

Happy families = Happy futures 
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Educating professionals in supporting secure attachments 

 

 

 
 

 

 Raising awareness of the importance of the first 1001 days in 127 hours 
of meetings with the NHS, Local Authorities, private enterprise and third sector to 
discuss how we can work together to bring about a coherent and robust service to 
our local families. 

 Educating 94 health professionals, who attended training specifically 

around the importance of infant mental health, attachment and the care giving  
relationship. 

 Spreading the word with 7 press releases and 2 interviews on BBC  

Radio Solent, championing the importance of Infant Mental Health. 

 Appealing to 620 beneficiaries, stakeholders and community to support our 

campaign through 3 Newsletters. 
 Sharing our mission with over 550 local stakeholders by sending letters 

and posters, inviting them to refer and consult with us. 

 Connecting with the local community through Facebook Live posts. 

 Collaboration with Health Education England, Wessex Clinical Network and 

NHS Creatives, to create an educational film explaining the importance of parent 
infant relationships and the lifelong impact of getting it right from the beginning. 

 Participating in 3 large scale research studies contributing to the 

growing evidence to take Infant Mental Health seriously. 

 Campaigning for Infant Mental Health by communicating with the Prime     

Minister, local MPs and Clinical Commissioning Groups regarding the 

#1001DayMovement and #Turnoffthetap. 

‘Dorpip is a highly valued Partner for Health Visitors, Social 

Workers and all agencies supporting children and young peo-

ple. They have a wealth of expertise and knowledge and their 

work compliments our NHS Trust values’. Loretta Allen,     

Practice Educator for NHS Dorset Health Care 



 14 

After listening to our service users we 
have: 

 Carefully rewritten our marketing 
material and website content to talk 
directly to parents.  

 Created a new logo and collateral to 
reassure that maternal & paternal 
difficulties are normal. 

Responded swiftly to COVID-19, because 
babies  can’t wait: 

 Parent Infant Psychotherapy sessions 
uninterrupted when moved online at 
the beginning of the pandemic. 

Volunteers are an integral part of our   

organisation,  helping us to keep more 

funds for frontline services:  

 Recruited 6 volunteers to assist us 
within administration, fundraising 
and social media engagement.  

As an independent, local charity we 
rely completely on donations and 
grants. Through generous donations 
and successful grant applications we 
have been able to keep our service 
free of charge to all families.  
 
 Received £68,930 from the Dr  

Moira Walker Legacy Fund 
(Hurting to Healing). 

 Received £48,000 in grants from 
Charitable Trusts. 

 Raised £1,293 from community 
fundraising. 

We are working to improve our efficiency 

& productivity through the integration of 

our bespoke database - building a secure 

foundation for future growth 

 Recording, evaluating &  monitoring 
services more effectively. 

Developing our team is a priority so 

that we deliver the best possible       

service to those families who come to 

us for support 

 Our team have clocked up a      
staggering 329 hours in                
continuous professional                
development including clinical      
supervision, safeguarding, GDPR, 
and trustee governance training. 

Other Achievements  
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The Future: 4 Projects 

 

 
1. Training Packages 

Develop a training and education 

offer for the early years workforce, to 

cover areas that have been identified 

as a deficit in current training  

provision: 

 Factors influence caregiving        

including trauma, personal history 

and culture.  

 Effective assessment & referral 

 Supporting caregiving. from an    

attachment informed approach.  

 Reflective practise & supervision. 

2. Web Based App  
As more and more parents use their 

phones for everything, an app is the 

best way to serve them in a way that is 

timely & cost efficient.  With our own 

app we can securely support families 

and record progress easily. We can also 

ensure that those parents who are       

struggling get help as quickly as        

possible.  

4. Mellow Dads 

We now want to extend our knowledge 

and support to Dads. We want to         

deliver the classes specifically targeted 

for Dads. Mellow Dads is an evidenced 

based training course, focusing on   

attachment and relationship-based         

Interventions. To help Dad's prepare for 

the transition into parenthood in the 

most knowledgeable and informative 

way, ensuring they are emotionally   

present and available for themselves, 

their baby and their partner. The classes 

will offer techniques, tips & skills that 

every new Dad needs to know.  

3. Tilly the Play Bus  

Deliver antenatal and post-natal          

attachment parenting courses and       

support in the  community through 

the provision of a Campaign Bus. Tilly, 

a   double decker bus, has been 

offered to us through a  partnership 

with a local nursery. Bringing our ser-

vice to where parents are,  removes 

geographical barriers to accessing our 

services. Especially in rural areas, for 

both professionals and parents. 
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Thank You 

Our work would not be possible without the support, 

guidance and advice of our committed Board of        

Trustees. We extend a huge thank you to them and 

look forward to continue working with them in the    

future; Jacki O’Shea (Chair), Malcolm Baker (Treasurer), 

Dr Andy Mayers, David Doyle and Dr Kirstie Gale. 

 

 

Of course, none of this would be possible without the support of the           

individuals and organisations who donate so generously to us. We thank you 

from the bottom of our hearts and on behalf of all the families who you  

have helped to flourish: 


